December 2017
Strategic Discussion: Excellent Leadership: Increased range of services that are relevant and evolving  
Statement: Napier Kindergartens displays excellent leadership by anticipating potential risks to, and opportunities for, our organisation. In order to do so we rely on the collection and monitoring of relevant, quality, factual data and trends. This means being proactive about contact with our communities and utilizing a range of feedback gathering mechanisms including market research. We have access to a wide range of resources to help us develop strategies and utilize best practice experience. Growth of services can be achieved in a number of ways – by offering something new, by changing how we offer an existing service or by increasing the number of services.  Ideas to be explored may be generated in response to circumstances, or as part of a broader strategic plan. While suggestions about new services may come from a variety of sources, only the Board can determine what it is prepared to commit management and/or other resources to. In commissioning exploration of ideas or initiatives the Board agrees that doing so does not commit the Board to proceeding with the initiative. There is an expectation that a process of due diligence must first be undertaken, which has been outlined by the Board in more detail below. 

	Area
	Ensure:
	Further Initiatives to be explored

	Board
	· Identify what are seen as critical threats or opportunities
· Identify the information needed to monitor potential risks and opportunities (such as rolls, finances, Government legislation/policy/funding, demographics, trends, competition, survey responses, international trends & research, staff retention rates)
· Undertake due diligence (see further below)
· Adopt an open minded approach, allow critical thinking 
· Recognise ex officio members Constitutional right to speak
· Access wide range of views where appropriate – these include NZK, employees, parents & children’s voices, specialists and consultants
· Consultation with stakeholders (as appropriate). Includes calling working parties or forums to be formed
· Need to be aware of previous Board decisions but acknowledge these may have a limited lifespan due to changes in circumstances 
	· Employ a communications/marketing person 

	Opportunities
	· Increased funding allows for additional capital expenditure, R & M work and building of reserves against future costs and adverse events
· Supply of professional services to other services
· Catering for gifted children & 5 olds
· COL’s – stronger relationships with schools, better transitions to schools, our alignment with the school model in governance,
· Bi cultural practices
· One organisation conversation
· Parent education & support
	· Build media presence – regular media releases, facebook items, parent education opportunities utilising  internal expertise
· Teacher release time to support parent education resources being prepared

	Risks
	· Impact of competition on enrolments
· Forecast declining birth rates for Napier & Wairoa
· Increasing costs of living 
· Changes in government
	

	Resources available to the Board
	· NZK network experience – other Associations 
· Statistics NZ
· Ministry of Education
· All stakeholders 
· Facebook
· Specialist consultants incl Childspace, Enviroschools
· Information about what is considered ‘good practice’
· ERO

	

	Area
	Ensure
	Further initiatives to be explored

	Staff

Staff
	· Identify potential opportunities for growth or solutions to changing circumstances and refer them to managers
· Provides Board with good advice and information 
· Participate in consultation processes
· Notify the Board of potential risks
	

	Financial
	· Provision the Association with sufficient reserves to weather future financial pressures and cope with the unexpected
· Provision the Association with the ability to access consultants or subject matter expertise if required (minimising risk)
	

	Due Diligence



	· SWOT analysis (strengths, weaknesses, opportunities, threats)
· Consultation (as appropriate) with employees, stakeholders (such as parents, communities, NZK, subject matter experts, consultants)
· Research (including international) and with non users of our services
· Risk analysis
· Financial impacts & expectations identified
· Measure against Constitution, strategic plans, vision, mission, values, philosophy, commonsense
· Legal & regulatory compliance 
· Meets an identified need
· Level of organisational consensus
	



